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Succession
Planning

Having an effective Succession
Plan encourages the growth and
sustainability of your business...

A robust Succession Plan takes a minimum of 3-
5 years from ini�al planning to implementa�on.
To extract maximum value from your business
you must have one in place.

Succession Planning allows you to transi�on your
business to new ownership in a managed and
systema�c way; reducing stress while achieving a
greater outcome.

It’s not just about extrac�ng maximum value
from your business. If you were hit by a bus
tomorrow, how seamless and pain free would
the immediate transi�on be- both for your
business and for those who rely on it?

We will work with you to develop your
Succession Plan by iden�fying your succession
op�ons, clarifying your objec�ves- considering
business, personal and family expecta�ons- and
defining the steps you’ll take to achieve them.

Lack of planning can cause unnecessary stress
and compromise your sale price, client
rela�onships and your overall business
reputa�on.

Whether you want to sell, pass on to a family
member or simply take a more passive role,
taking �me to plan now will benefit all involved.

Succession Planning is a process;
not an event... The earlier you
start planning the greater the
outcome for everyone involved

We’ve developed this service to ensure that
when you do exit you get the maximum return
on the hard work and capital you’ve invested,
and that the expecta�ons of all par�es are
successfully met.

It’s crucial to consider Succession Planning as an
important aspect of your overall business
strategy that requires regular reflec�on and
ongoing development.

Many business owners don’t recognise the
importance of Succession Planning un�l it’s too
late, resul�ng in a stressful journey and
significantly reduced sales outcome.

Call us today!
To get started on Succession Planning so that you can extract

the maximum value from your business with
minimal stress!


